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INTRODUCTION

Our aim is to help people eat more healthily 
and accessibly. Enjoyable for everyone, 
and good for our environment. This means 
taking a stand for innovation and quality, 
maintaining the planet’s resources and 
getting involved in the community.  We want 
to guarantee that everything we do has a 
positive impact for the people involved in 
our business and the planet in which we live 
and work. We are a young but experienced 
company and we want to be the best, doing 
everything possible each year to transform 
our way of working. 

As we present this report, we are mindful of 
everything we have achieved to date, proud 
of what we have; but also confi dent that the 
best is yet to come. 

The Congalsa 2018 Sustainability Report 
sets forth the most signifi cant economic, 
environmental, social, employment and good 
governance challenges and results for the 
year between 1 January and 31 December 
2018. 

The contents of this report have been 
defi ned in accordance with the principles, 
contents and indicators established in the 
Global Reporting Initiative (GRI) Standards 
for sustainability reporting, the leading 
international initiative on sustainability and 
social responsibility reporting. The report 
has been prepared in accordance with 
the requirements of the “Comprehensive” 
option of the GRI Standards, guaranteeing 
comprehensive and balanced disclosures. 

To verify the reliability of the information and 
application of the principles and contents 
of the GRI Standards, the Report has been 
verifi ed externally by the certifi cation audit 
fi rm Bureau Veritas. 

The resulting report on the independent 
external verifi cation of this Report can be 
consulted in the accompanying Annex. 

We invite you to browse through our 
sustainability report to learn how we have 
worked this year to achieve sustainability.

HOW TO USE THIS INTERACTIVE PDF:

Go to list of contents

Go to previous page

Go to next page

In Congalsa we join the global 
contribution to achieve the 

Sustainable Development Goals.
Throughout the sections we 

identify those goals over which 
our management has a direct 

or signifi cant impact. In this way, 
you’ll identifi ed the meaning and 
importance of the SDGs in more 

detail..
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CLETTER FROM THE CEO

At Congalsa, we have always maintained a 
clear stance in favour of a commitment based 
on a sustainable business management 
model which optimises the resources 
consumed in production processes, 
creates future value through quality, stable 
employment and looks after its people. Our 
commitment to sustainability in the broadest 
sense of the term is set out over the following 
pages.

One of the fundamental mainstays upon 
which we are based is our integrated 
management model which comprises all 
of our quality, environmental and hygiene 
management systems and models (ISO 
14001; EMAS, BRC, IFS, MSC, SFP, ISSG) and 
ensures the control, quality and traceability of 
all of our products and processes. 

Only in this way can we ensure the application 
of the strictest quality and environmental 
protection and hygiene standards, from 
fi shing to the hands of the consumer, i.e. 
throughout every stage in the process. All of 
this aims to give an effi  cient response to our 
management needs, preventing duplication 
of tasks and making the most of the synergies 
that arise between the diff erent models.

Thanks to this policy, the results of this 
management demonstrate that we are 
supported by the consumer. Their increasing 
demand for sustainable and healthy products 
is the focus of our daily work.

We want to be competitive through 
productivity and effi  ciency in the entire chain 
and we make this possible thanks to joint 
collaboration with our stakeholders and 
shared growth with a long-term vision. In 
2018 our economic worth generated was 
upwards of 75 million euros. This places us in 
a signifi cant wealth generation setting for all 
groups, not just for the organisation itself. 

We are part of an ecosystem made up of 
families, clients, suppliers and local entities 
who are all strengthened by our positive 
impact.

In a global setting, as companies we 
must position ourselves as key players to 
accomplish the goals of Agenda 2030. It is 
the most ambitious roadmap to be able to 
seriously tackle the social, economic and 
environmental issues facing our world. We 
believe that the Sustainable Development 
Goals (SDGs) are the best plan for achieving a 
more sustainable and fair world for everyone. 
So, in the coming months we intend to 
strengthen our public commitment to 
sustainability and the SDGs by joining the UN 
Global Compact. 

We are conscious that there is still a way left 
to go, but at Congalsa we are convinced that 
we can progress positively towards creating 
a sustainable, healthy and convenient future 
for all.

Thank you for trusting in us.

Luis Miguel Simarro Esplá
CEO
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2018 AT A GLANCE

+75 million euros 
in generated 

worth

20,928 tonnes 
of product 

manufactured
A team of 313 

employees

115 community 
collaboration 

activities

25% less 
complaints/

claims

285,000 kWh of 
photovoltaic solar 

power installed

40% less waste 
generated

Scientifi c committee 
for creating 

healthier products

12,773 hours of 
training given

35% less 
days lost
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Mission
It is Congalsa’s mission to 
create better food for people. 
We make this possible by 
providing high-quality frozen 
fi sh and seafood products at 
an aff ordable price through 
distribution brands (for end 
consumers), and through 
Ibercook (Ibercook Food 
Service for the hotel and 
catering channel and Ibercook 
Food Fun, for homes). But 
this alone, is not enough. To 
fulfi l our vision, we also need 
to improve the daily lives of 
people at each stage of our 
value chain. This basic principle 
allows thousands of people 
to live more sustainable and 
healthier lives, use resources 
effi  ciently, operate under fairer 
working conditions and, in 
short, bring about positive 
social change.

Learn more about our 
commitment on our 

website

• Commitment to the company 

• Respect for people 

• External and internal client-oriented 

• Effi  ciency 

• Integrity

• Teamwork 

• Aiming for continuous improvement

• Innovation

• Positive attitude

• Respect for the environment

We want to be an international company, 
perceived as local in each market, 
continuously growing, solid and excellent 
in management, that off ers innovative 
food solutions that improve people’s 
lives.

To off er sustainable, healthy and 
convenient frozen foods that bring 
pleasure, to strive for excellence and 
innovation and be people-focused.

Vision

Values
“ Traditional 

home-style fl avour, 
today’s quality”

We are present in 28 international markets 
thanks to the trust and support of over 60 
clients throughout the world. We are a family 
business with a global vision. 
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Governing Bodies
Board of Directors
Luis Simarro, Chairperson
Luis Miguel Simarro, Secretary
Julio Simarro, Ordinary member

MANAGEMENT AND 
GOVERNANCE
Our sustainability vision at Congalsa calls 
for areas capable of working in coordination 
to reach our goals. All of our business areas 
integrate general commitments through 
the business plan and other management 
documents.
The organisation’s governing bodies are 
made up of the Board of Directors and the 
Executive committee, formed by thirteen 
members tasked with managing the 
company’s diff erent departments.

Executive Committee
Luis Miguel Simarro, CEO
Julio Simarro, Sales and Marketing Director
Ricardo González, Director of Administration 
and Finance
Eric Larguet, Technical Director
Modesto Magariños, Production Director
Belén Sanmartín, Director of Food Safety, 
Quality and Environment
Juan Carlos Rama, Human Resources 
Director
Noemí Gil, ICT Director
Isabel Cañas, External Relations Director
Noela Prieto, Director of Continuous 
Improvement
David Comesaña, Procurement Director
Diego Álvarez, Planning Director
Mónica Cascallar, Innovation Director
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SHARING WITH THE SECTOR
Congalsa forms part of diff erent groups and 
associations at sector level, enabling us to 
work in a network, improve communication 
and continuously learn about the needs and 
opportunities of the industry

We are also members of:

• AGEF - The Galician Family Business 
Association 

• Galicia food cluster 

• Galicia health cluster 

• ANFACO - National Association of 
Preserved Fish Manufacturers

• Santiago Finance Club 

• ADP - The Association for Management 
Progress 

• CEG - The Galicia Enterprise 
Confederation 

• Pobra do Caramiñal Enterprise 
Association

We are present on the boards of 
management of:

• ALDEFE - Spanish Association of 
Refrigeration Operations, Logistics and 
Distribution 

• ASEFAPRE - Spanish Association of 
Ready Meal Manufacturers 

• CONXEMAR - Spanish Association of 
Fishing and Fish Farming Wholesalers, 
Importers, Transformers and Exporters 

• INTERFISH ESPAÑA - Spanish fi sheries 
trade association 

• Industrial estate urban conservation 
entity  “A tomada”
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eBusiness ethics and risk management

We have been implementing a strict Code 
of conduct and responsible practices at all 
levels of the organisation, inside and out, 
since 2014. 

Our values guide everything we do. We work 
to be honest, respectful and fair. And this is 
why we expect the same from everyone who 
forms part of our value chain. We expect our 
colleagues and partners to comply with our 
Code of conduct and responsible practices. 

Business ethics are also built into our code of 
conduct for the main stakeholders that help 
us implement it: employees, clients, suppliers 
and public administrations. In this regard, 
we adopt a zero tolerance approach to 
corruption, harassment and non-compliance 
with the law or the code itself.

The Code is set forth as a clear and 
comprehensible guide as to how to manage 
possible risks. All of the suppliers of Congalsa 
are certifi ed, in compliance with the legal, 
environmental and social issues established 
in the certifi cation process. Thanks to the 
audit work itself and monitoring carried out 
by Congalsa in its supply chain, the company 
can guarantee that it does not accept or 
permit practices which are damaging to the 
environment, which involve doubtful working 
conditions, or use child labour.

Anti-corruption. Corruption is not tolerated 
in any form. It prevents us from doing good 
business and damages our reputation with 
work colleagues, suppliers, clients and 
other stakeholders. Combating bribery 
and corruption is an integral part of our risk 
management approach and we perform 
regular assessments of compliance with the 
Code of conduct and responsible practices. 

During 2018, 15 CSR audits were carried out, 
evaluating suppliers from China and Peru.

We promote an open culture of trust 
and honest communication. All staff  are 
encouraged to feel empowered and raise any 
concerns they may have in relation to their 
work. 

View 
here
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Managing an organisation like Congalsa is 
complex and involves having to tackle the 
management of all areas in a comprehensive 
manner, in permanent communication. With 
this vision, the organisation has aimed to 
provide a structure designed to establish 
the foundations for an effi  cient and eff ective 
management of risks in the entire Congalsa 
organisation, ensuring that its strategic 
objectives are met.

In line with the approach of the new 
standards, we have a risk management model 
that covers virtually all of the organisation’s 
areas:

• Corporate Governance

• Strategy and Planning

• Infrastructure

• Operations and Supply Chain

• Compliance and Reputation

Business ethics and risk management

With this approach, we are capable of 
managing exposure to risks, assuming 
tolerance levels previously agreed by our 
governing bodies and improving decision-
making processes. This enables us to improve 
internal communication and the fl ow of 
information regarding risk management in the 
entire organisation. 

Our risk map complements the map we drew 
up within the framework of our Management 
system under ISO14001:2015, thanks to which 
we identify risks and deal with them as a 
threat or opportunity for establishing suitable 
actions. We deal with issues that can have 
an impact on the production model, such as 

environmental conditions or the availability of 
resources, and other issues such as the social 
and cultural context of a company like ours. 

This is our way of identifying, analysing, 
evaluating and managing the set of current 
and potential risks than can arise in an 
organisation with the characteristics of 
Congalsa.
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Sustainability, innovation and quality: strategic focuses
the new 4.0 industry model and the best 
technology at the service of quality.

• Excellence in management: work 
responsibly, with the utmost rigor and 
effi  ciency.

• People: a team of men and women who 
contribute their courage to generate an 
honest and committed project.

Creating value through sustainability 
is a priority that, at operational level, 
translates into working under an integrated 
management policy. To be able to continue 
off ering food products, it is compulsory 
that we are responsible with our supplies 
and guarantee that our activities have the 
lowest possible impact. Hence, conserving 

the sea’s resources and exploiting them in 
a sustainable way is the guiding principle 
of the sustainability policy we implement 
throughout the value chain. 

Innovation is equally key for us, since we 
reinvest part of the profi ts in technology and 
equipment in order to continue advancing 
towards maximum quality. This has allowed 
us, for instance, to continue creating new 
product lines, such as gluten free and 
allergen free products.  An example of 
applied innovation are InnCon Thursdays, 
monthly work sessions where participants 
make use of their ideas and knowledge 
to work around aspects such as open 
innovation, technology and Industry 4.0, 
new products and processes, and collective 
intelligence. These meetings have enabled 
internal initiatives to be created, focused on 
improving the work area or enhancing and 
creating new products.

UPDATING NEEDS 
OF INTEREST 

GROUPS

REVIEW OF THE 
STRATEGIC 

STRUCTURE

SITUATION 
ANALYSIS

STRATEGY 
FORMULATION

MISSION
VISION

VALUES

KEY OBJECTIVES
&

KEY FACTORS

CONTROL 
PANEL

SWOT ANALYSIS
+

PEST ANALYSIS

KEY PROJECTS
+

ACTION PLANS

Diagram with the steps for the development of the strategy Congalsa

Congalsa has a specifi c defi ned strategy, 
which facilitates the identifi cation and 
assessment of opportunities while generating 
greater value for the interest groups of the 
organization. This strategy is based on some 
key objectives that make up our reason for 
being:
• Profi tability: to be economically 

sustainable by adding value to our team 
and to the entire value chain of which we 
are part.

• Growth and internationalization: being 
present in diff erent markets around the 
world in order to off er our products to a 
wider audience.

• Innovation and value creation: betting on 
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Aligned with the Global Compact
At Congalsa we take responsibility as 
members of the agri-food sector and agents 
of local development, creating jobs and 
wealth, collaborating with civil society and 
with the public administration. Only in this 
way shall we fulfi l the major challenges 
posed by the SDGs; one of which is of 
special interest to us: progressing towards 
a sustainable food system that contributes 
to combating global challenges at local 
and world level. The Global Compact is the 
initiative of the United Nations mandate to 
bring the Sustainable Development Goals 
into the business sector. Throughout 2018 
we have advanced towards a more in-depth 
knowledge of the scope of the initiative that 
is the United Nations Global Compact and 
we intend to join it in the coming months.

Find out more about 
our Innovation and 
Development model 
here

Innovation and Industry 4.0

We believe in the potential of a new industry 
model, 4.0, as a way of fi nding answers 
to the new challenges intelligently and 
effectively.  We are developing an industrial 
model that brings together digital aspects 
with the more commonplace technical 
and physical procedures to generate more 
effi  cient and sustainable processes. In 
addition to performing an initial audit 
and offering training to staff, we have our 
own innovation department exclusively 
dedicated to generating value. This enables 
us to respond more deftly to the needs of 
our clients. 
Our fi rm conviction led us to be spotlighted 
in the 25th anniversary edition of the 
“Transforming Galicia” publication issued 
by the Galician Institute for Economic 
Promotion.

Pictured right, piece by Congalsa CEO, Luis 
Miguel Simarro in the 25th anniversary issue 

of the IGAPE.
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4 principles for defi ning report content

A. Stakeholder engagement. When deciding 
on the reporting approach, we have taken 
into account the reasonable expectations and 
interests of the stakeholders. 
Following the criteria set forth in the Global 
Reporting Initiative, Congalsa has identifi ed 
its stakeholders. For us, all groups or entities 
connected to or having an interest of any 
kind in the company’s operations and/or 
who is infl uenced by the actions it carries 
out in the course of its activity, constitutes a 
stakeholder. These entities may be involved 
in the diff erent levels or commitments, from 
a simple relationship to one which involves 
decision-making. 
Stakeholders become very important 
elements when making strategic decisions on 
the matter of sustainability. 

““Identifying the expectations and demands 
of the stakeholders and integrating these into 

the company’s strategy
 is one of the most powerful tools for 

success in socially responsible positioning” 

CSR Europe

However, not all of them have the same 
infl uence on decisions in an organisation. 
This is a challenge since we are aiming to 
fi nd a balance between the specifi c interests 
and expectations of those stakeholders from 
which we would expect a greater involvement 
in sustainability development, and other 
broader ones; which means accountability to 
all stakeholders.
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OUR STAKEHOLDERS
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1.1 Employees
1.2 Shareholders

2.1 Mercadona
2.2 Other clients
2.3 Consumers

CLIENTS

INTERNAL STAKEHOLDERS

3.1 Critical
3.2 Non-critical / ancillary

4.1 Associations
4.2 Sector organisations
4.3 Public administrations

SUPPLIERS

SOCIETY

ASSOCIATES5
5.1 Associates
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OUR STAKEHOLDERS

Clients: we carry out surveys to fi nd 
out their expectations regarding the 
performance of the organisation and 
we attend sector events, forums and 
specialised sector trade fairs.

Shareholder: in addition to the website, 
Congalsa facilitates direct dialogue with the 
governing bodies, in order to resolve any 
additional issues arising.

Consumers: communication is managed 
either through the distribution companies 
themselves (who get Congalsa products out 
into the marketplace) or through the sales 
department representatives.

Staff : we run surveys on the work environment 
and we have created a specifi c App where 
they can share their vision and opinion on 
diff erent topics. 

We also hold an annual meeting which 
all employees are encouraged to attend 
and participate in openly.  Through InnCon 
Thursdays and the “Personas” Project, 
staff  participate directly in the generation 
of ideas and growth of the company. We 
also have Occupational Health and Safety 
Committees and Work Councils and an 
Equality Plan. One Page Report.

Suppliers: We have a direct link with 
suppliers through the supply management 
department. We have procedures in place 
for supplier certifi cation.

We also carry out direct surveys and 
report part of their commitment through 
documents and reports, such as this 
Sustainability Report or at regular visits.

Society: We take into account groups 
such as the public administration, our 
neighbours or diff erent associations, 
among others. Communication with these 
is largely through the website, press 
releases or specialised publications, such 
as our Environmental Statement (DMA). 
We also interact through representatives 
of collectives, institutions and sector 
associations.

Associates: any demand from our 
associates is managed through own 
channels.
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B. Sustainability context

Congalsa’s social responsibility actions seek 
to impact not just the internal realm (mainly 
employees) and external (clients, suppliers or 
public administrations), but also aim to reach 
other stakeholders that can be infl uenced by 
its present and future business activity (such 
as civil society, the natural environment or 
cultural and educational organisations, for 
instance).

Congalsa presents this report with a 360º 
sustainability approach, a concept with which 
we wish to associate the broadest vision of 
the concept. We consider that through our 
activity, we contribute to improving economic, 
environmental and social conditions largely 
on a local and regional scale. Indirectly, 
through our supplier policy, we also 
contribute to co-development in the regions 
in which we source our raw materials.

C. Materiality  

The report deals with subjects that refl ect 
the signifi cant economic, environmental and 
social impacts of Congalsa and are related 
to the assessments and decisions of the 
stakeholders.

This principle has been put in place by 
holding internal debates and refl ection 
processes for the representatives of all of 
Congalsa’s departments to evaluate the 
relevance of the issues. With this method, 
diff erent members of the management team 
of Congalsa, designated as spokespersons 
with representatives from the company’s 
diff erent stakeholders and based on their 
own experience and know-how, assessed 
each of the initial proposals (a list based on 
the in-house model as per ISO26000 and the 
Sustainability Accounting Standards Board). 

This work was also undertaken with the 

Materiality analysis
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Product development

Product quality and safety

Raw material supplies

Client well-being

Internationalisation

Management of the supply chain

Data security and client privacy

Staff health, safety and well-being

Economic performance

Market presence

Energy management

Management of accidents and safety

Business ethics and payment transparency

Marketing and labelling

Healthy eating

Labour relations

Recruitment, development and training

Competitive behaviour

Product packaging

Water and waste water management

Impacts on biodiversity

4 principles for defi ning report content
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vision obtained on an external level based 
on the GRI Sector-Specifi c Guidelines for 
the processed foods sector and based 
on the defi ning features of the sector in 
which Congalsa operates. Materiality was 
completed with the most relevant information 
from the sector-specifi c guidelines in the 
agri-food sector SDGs drawn up by the 
Spanish Global Compact Network.

The prioritisation carried out during the year 
has enabled us to identify the economic, 
environmental and social issues with 
the greatest impact for the company’s 
activity.  As a result, we consider that the 
information disclosed herein is relevant to the 
stakeholders as a whole.

D. Completeness  

The report includes suffi  cient coverage of 
the material aspects, suffi  cient to refl ect 
signifi cant economic, environmental and 
social impacts. It also includes links and 
references to all data, publications or graphic 
material that can expand on the information 
and enable stakeholders to assess for 
themselves our performance during 2018. 
From Congalsa, we work every year to 
increase the level and quality in responding 
to the key indicators. . 



Sustainability is good for people, the 
planet and, therefore, for the activity 
model we develop. Committing to 
the concept from our beginnings has 
contributed to greater growth, trust and 
less exposure to risks. 
We acknowledge the impact of 
sustainability in our business and the 
opportunity it presents. 
This is why sustainability is a key part of 
our day to day.

Sustainable
1. adj. Especially in ecology 
and economics, that can be 
maintained over a long period 
of time without depleting 
resources or causing serious 
damage to the environment..

ENVIRONMENTAL 
PROTECTION
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ENVIRONMENTAL PROTECTION

For more than a decade, at Congalsa we 
have been working under the voluntary 
environmental management model, EMAS 
(EU Eco-Management and Audit Scheme). 
Being registered with EMAS provides us a 
tool for evaluating, managing and minimising 
environmental impacts. This system off ers all 
stakeholders a guarantee of compliance with 
standards of environmental respect at EU 
level.

All of the results of Congalsa’s environmental 
management are freely available in 
the public domain through our verifi ed 

environmental statement. This document, 
which is a requirement for EMAS registration, 
details how we manage direct and indirect 
environmental issues which have a signifi cant 
impact, and how we measure them, in order 
to continuously improve our environmental 
performance.

In addition to EMAS registration; at Congalsa 
we have also obtained certifi cation under ISO 
14001:2015 on environmental management as 
an essential part of our global quality system.

Responsible fi sheries management and 
supplies. As fi sh and seafood product 
manufacturing increases to meet growing 
worldwide demand, so do the concerns 
of the groups within the supply chain, 
consumers and manufacturers as to the 
impact of production on our seas and oceans. 
At Congalsa we believe that one way of 
providing guarantees as to more sustainable 
fi shing practices is to use the fi sh and seafood 
product certifi cation models.  

Consúlta la
Declaración 
Ambiental
aquí

Target 14.4 By 2020, eff ectively regulate 
harvesting and end overfi shing, illegal, 

unreported and unregulated fi shing and 
destructive fi shing practices and implement 

science-based management plans, in order to 
restore fi sh stocks in the shortest time feasible
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At the same time, we are aware that 
the wide array of labels, models and 
quality seals out there can generate 
some confusion among manufacturers, 
distributors and even consumers who are 
sensitive to these issues. 

In April 2018, Congalsa joined the Global 
Sustainable Seafood Initiative (GSSI). This 
is a global initiative focused on sustainable 
fi shing and responsible management 
of the marine environment, bringing 
together businesses, NGOs, experts, and 
governmental and intergovernmental 
organisations.

GSSI is an integrative solution for the 
issue of diversity of certifi cation and 
management models. It off ers a collective, 
non-competitive approach to providing 

During the 2018 World Ocean Summit, our Sales 
and Marketing Director,  Julio Simarro gave 
a speech at the round table on “Sustainable 
fi sh and seafood: a global panorama and the 
latest trends”. The event brought together 
political and business leaders, scientists, non-
governmental organisations and multilateral 
organisations from all over the world to 
reinforce greater collaboration between the 
regions and connect the world with new ideas 
and perspectives on the future of our seas and 
oceans.

ENVIRONMENTAL PROTECTION
clarity regarding the certifi cation of seafood 
products and safeguards consumer trust in 
certifi ed products.

GSSI off ers us a framework based on 
reference documents such as the FAO’s 
Code of Conduct for Responsible Fisheries 
(CCRF), the FAO’s guidelines for eco-labelling 
of fi sh and fi sh products from marine fi shing 
and the technical guidelines of the FAO for 
certifi cation of fi sh farm products. GSSI uses 
this basis to create a tool of global reference 
for the certifi cation schemes for products 
from the marine environment -a fragile 
environment we wish to preserve today and 
for future generations.
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As well as being members of GSSI, 
Congalsa has been certifi ed under the 
Marine Stewardship Council (MSC) label 
as a member of the Sustainable Fisheries 
Partnership (SFP) for 5 years now. 

MSC Label. Congalsa has included under 
this standard, among other items, the raw 
material for the entire hake product range. It is 
important to highlight that the blue fi sh label 
is granted to fi sh and seafood from fi sheries 
that have been certifi ed in accordance with 
the MSC standard, a scientifi c indicator of 
sustainable fi shing. 

In addition to MSC, at Congalsa we were 
the fi rst in our sector to form part of the 
Sustainable Fisheries Partnership (SFP). 

SFP is a non-profi t organisation that works 
with all kinds of organisations involved 
throughout the value chain to make fi shing 
more sustainable. SFP has a team of over 
sixty people providing advice to the seafood 
products industry. 

ENVIRONMENTAL PROTECTION

CERTIFIED ORIGIN
The specifi c impact of each 
certifi ed fi shery on wild fi sh 

populations, ecosystems and 
their future evolution is assessed 

independently

TRACEABLE PROCESSING
From sea to table, fi sh certifi ed 
by MSC is kept separately from 
other non-certifi ed products, so 
its source can be traced thanks 

to the labelling used..

TRUSTED SOURCE
DNA tests have shown that MSC 

labelled products are the real 
thing, providing maximum trust 

that the fi sh in the package really 
is what it says on the label.

CREDIBILITY
MSC is the only fi sheries 

certifi cation and eco-labelling 
program that complies with the 

requirements established by 
both the FAO and ISEAL, the 
international association for 

sustainability standards

Why do we trust 
MSC?
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The organisation works on the basis of FIPs: 
Fishery Improvement Projects These tools 
are regeneration plans for species which, due 
to their high commercial value, may be in a 
situation of greater vulnerability. FIPs help 
prevent reserves from running out. In the 
case of Congalsa, we work with the FIPs for 
the Humboldt squid (Dosidicus gigas) and the 
blue shark (Prionace glauca). 

In addition to these two certifi ed species, 
Congalsa does not work with any other 
species or supplier that uses classifi ed or 
protected species and all our land is located 
in industrial areas, with the corresponding 
legal authorisations required. 

Over all, 100% of purchases are made 
under production standards in accordance 
with ISO 9001, IFS, BRC, EMAS and OHSAS. 
Purchasing processes are also being brought 
in, in accordance with SFP responsible 
manufacturing standards.

ENVIRONMENTAL PROTECTION

At Congalsa we are committed to 
the cause, and for several years 
now we have formed part of the 
Sustainable Fisheries Partnership 
(SFP) to control the risks derived 
from fi shing and fi sh farming. 
Pictured, our CEO marking the 
formalisation of our commitment.

Diagram used in our publications to illustrate the sustainability 
commitment of the Congalsa supply chain

Click on the 
diagram to learn 

about MSC and 
how we bring 

sustainability to 
your table.

Fishing must be 
done at a level that 
allows its continuity 
indefi nitely

It is clearly labeled, so 
that its origin can be 

traced.

Fish and shellfi sh certifi ed by 
MSC remains identifi ed from 
other non-certifi ed products

Traceability audits show 
that the labeling of MSC 

products is correct

You can enjoy sustainable 
seafood around the world. 

Look for the MSC label

SU� LY CHAIN 
from the ocean to the plate
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Energy effi  ciency and renewable energies.

Climate change and limited resources are 
some of the major challenges of our time. 
Since the industrial revolution, human activity 
has caused the planet to warm up by 1°C. 
Global warming is now aff ecting climate 
patterns, availability of food and water 
resources and average sea levels. 

In other words, climate change can directly 
and indirectly aff ect our suppliers’ capacity to 
supply raw materials. 

Climate changes aff ect marine dynamics, 
which has consequences for marine species. 
This is why we actively participate in initiatives 
that take into account how extraction activity 
aff ects fi sh populations in order to apply 
sustainable management to fi shing resources. 

In short, the long-term prosperity of regions, 
including our own, depends on our common 
eff orts to tackle climate change and transition 
towards a circular society. We are determined 
to be part of the solution. 

We strive to reduce carbon emissions by 
investing in generating renewable energy 
and improving the energy effi  ciency of our 
buildings and processes. 

In 2018 we completed the installation of 
a photovoltaic solar panel on the roof of 
the A Pobra facilities. Thanks to this new 
solar power generation system, the 1,290 
photovoltaic modules provide a total of 
285,000 kW of installed capacity. 

To illustrate the magnitude of this positive 
impact, it is estimated that the modules jointly 
reduce carbon emissions by 340 tonnes per 
year, which is equivalent to 33,868 trees. 

ENVIRONMENTAL PROTECTION

285.000 kW 
of installed 
photovoltaic
power
1,290 modules:  
340 t/year less CO2

285,000 kW
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In 2018, our energy intensity stood at 0.88 
MWh of energy per tonne of manufactured 
product. This is 6% more than the prior year, 
in line with the increase in the total quantity 
of manufactured product, which has gone 
up by a similar percentage. Accordingly, CO2 
emissions during 2018 were 0.055 t for each 
tonne of product manufactured. 

Generating renewable energy is 
accompanied by an effi  ciency plan that 
covers broader environmental areas: 
minimisation of waste generation and 
reduction of water consumption, according to 
the sustainable raw material supply policy. 

All environmental management advances 
entail training and awareness programs for 
Congalsa staff . 

Only in this way will we have the capability to 
generate a more sustainable value chain that 
responds to the challenges of reducing the 
environmental impact of our activities. 

During the year, we reinforced environmental 
protection with an investment of Euros 
1,680,849 on machinery designed to make 
production more effi  cient and on installing the 
aforementioned solar panels. We have also 
allocated Euros 276,917 to environmental 
expenses, including maintenance of the 
purifi er and emissions systems.

ODS 7: Ensure access to aff ordable, 
reliable, sustainable and modern 

energy for all.

Target 7.2: By 2030, increase 
substantially the share of renewable 

energy in the global energy mix.

ENVIRONMENTAL PROTECTION
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Alignment with the circular economy. 

Effi  cient use of resources is one of the 
objectives of the Europe 2020 strategy. The 
European Commission is aiming to “close 
the loop”; which means contributing value to 
products, materials and resources in order 
to keep them economically productive for as 
long as possible and generating the minimum 
amount of waste.

As a food sector organisation, at Congalsa 
we are aware that we must progressively 
adopt a way of working based on the Circular 
Economy concept if we want to tackle global 
challenges as important as the shortage of 
resources to feed the world’s population 
and the increase in the cost of water and 
other resources, as well as adapting to the 
demands that climate change places on the 
industry.

In 2018, for every tonne of product that 
Congalsa has put out into the market, we 
have needed 0.85 t of raw materials and 0.02 
t of packaging materials (mainly cardboard 
and plastic). In our case, due to the nature of 
the product we manufacture, we are limited 
in the use of recycled materials by law. 

This is why we work to recover waste 
generated and use, where possible, recycled 
materials for packaging. 

Congalsa collaborates with Ecoembes to 
promote the recycling of the packaging we 
put out into the marketplace. Additionally, 
implementing a closed circuit system for 
certain products need for logistics and 
transport, such as pallets, enables us to 
reduce the need for resources in this activity.

With regard to water consumption, each 
tonne of product manufactured uses 4.02 m3 
of water. Our facilities only consume water 
from the general water network, and we hold 
all the corresponding permits. 

As in the case of packaging materials, in 
accordance with health and food safety laws, 
we are not permitted to reuse water in the 
product manufacturing process. All water 
used in production is treated via our own 
purifi er, receiving physiochemical treatment 
before being releasing into the network 
to ensure that discharges meet the legal 
parameters. 

After the water is used by the company, 
its fi nal destination is the municipal water 
treatment network.

ENVIRONMENTAL PROTECTION
In 2018, for each tonne of product 
manufactured, we have consumed and 
produced...

0.8t
of raw 
materials

0.5t
of packaging 
materials

4m3

of
water

-40%
of hazardous 
waste

0.05t
of
CO2
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In 2018, in order to comply with the new 
regulation on Integrated Pollution Prevention 
and Control, we have undergone regular 
check-up visits, having obtained a global 
result of very high compliance.

In 2018, in order to comply with 
the new regulation on Integrated 
Pollution Prevention and Control, 

we have undergone regular check-
up visits, having obtained a global 

result of very high compliance.

ENVIRONMENTAL PROTECTION
Changing to a circular economy requires that 
all parts of society work together. We are 
dedicated to fulfi lling our role in this regard. 
One example is that, in 2018, we reduced 
the amount of hazardous waste generated 
by 40%. Together with non-hazardous waste, 
every fraction has been managed through 
authorised waste treatment managers for the 
corresponding treatment. Due to the nature 
of the waste and based on their origin, the 
treatment applied by the waste management 
fi rms under prevailing legislation include 
recycling, recovery or regeneration, in order 
to reduce the environmental impact caused. 
In the case of water dumping, after the 
purifi cation process undergone in the plant 
itself, the purifi ed water is discharged into the 
public sewage network, minimising its impact. 

As a whole, the activities of Congalsa are 
carried out in accordance with environmental 
regulations and comply with the commitment 
to off er more sustainable products. 

Target 13.2 Integrate climate change 
measures into national policies, 

strategies and planning



HEALTHY PLEASURE
At Congalsa we want to create products 
that contribute to healthier nutrition 
for a larger number of people. We have 
adopted a position of offering a range of 
products that take health into account, 
that contribute to healthy living and a 
balanced diet. We don’t just sell food, 
we offer innovative solutions through 
increasingly balanced products and 
with a positive infl uence on people. We 
believe that health and pleasure should 
go hand in hand.

Healthy
1. adj. That can conserve or 
restore bodily health
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HEALTHY PLEASURE
Attaining maximum quality and security.

Para asegurar el cumplimiento de estos To 
ensure that we fulfi l these commitments, 
we work under two highly demanding 
international food safety and quality 
regulations and standards: 

IFS Higher Level: food safety standard 
recognised by the Global Food Safety 
Initiative for auditing businesses that 
manufacture food products. This focuses 
on the safety and quality of processed food 
products. Being certifi ed as an IFS company 
enables us to stay up to date with monitoring 
compliance of food regulations, improving 
the use of resources and reducing client 
auditing needs.

BRC A Grade: a standard which helps 
distributors to comply with legal food safety 
obligations, guaranteeing the maximum 
level of consumer protection. Based on the 
audit, we can identify the critical points in 
production processes and the supply chain, 
taking measures to reduce these.

By seeking maximum quality, we are proud 
to have gained the trust of our clients. Once 
again this year, the average product quality 
rating is 9 out of 10. An excellent rating 
attained through the eff orts of the entire team 
and which encourages us to continue off ering 
the best products at the best price.

Another positive sign is the total number of 
complaints and comments received. In 2018, 
a total of 57 complaints and/or claims were 
received from the main client and 27 from 
other clients. Overall, this is 25% less than the 
previous year. It should be noted that none 
of these complaints involved any risk to the 
health and safety of the consumer.

Our public commitments with regard to 
nutrition:

1. Promoting healthy eating.
2. Improving the nutritional profi le of our 
products.
3. Reducing fat, sugar and salt content.
4. Offering products that adapt to 
specifi c nutritional needs.
5. Transparency in the nutritional labels 
on our products.
6. Promoting healthy living among our 
employees and the Congalsa community.
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Constant innovation. We think that the 
best way of off ering healthy and aff ordable 
innovation is to have a team skilled in diff erent 
areas. And as far as healthy innovation is 
concerned, our best asset is our Scientifi c 
Committee, made up of Nutrition experts 
from AECOSAN, the Spanish Food Safety and 
Nutrition Agency, and Congalsa in-house 
staff . 

This Committee develops new products and 
reformulates existing ones to make them 
more balanced. We work to ensure that our 
product catalogue meets the client’s needs 
and they can focus on enjoying the pleasure 
of healthy eating. We tackle lines of work 
to identify and evaluate current and future 
nutrition trends. 

We also assess in accordance with EU food 
safety policies, the risks deriving from using 
certain ingredients and what measures are 
appropriate to safeguard health protection 
and propose alternatives with full food safety 
guarantees.

The Committee also takes part in developing 
products with high nutritional values, taking 
into account the recommendations set 
forth in Spain’s NAOS Strategy (Strategy for 
Nutrition, Physical Activity and Prevention 
of Obesity), which focuses on promoting a 
balanced diet and healthy living.

2018 has been a year of consolidation in the 
development of products adapted to specifi c 
nutritional needs, with the gluten-free and 
allergen-free product range. At Congalsa 
we have a separate plant for manufacturing 
these products and we are certifi ed by the 
Spanish Federation of Celiac Associations to 
manufacture gluten-free products.

Pictured right, meeting of the Scientifi c Committee at the 
Congalsa facilities.

HEALTHY PLEASURE

We are committed 
to healthy pleasure 

and the benefi ts of a 
balanced diet through 

our work committee 
for developing food 

products with the best 
nutritional properties.
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During the Conxemar trade fair, held in Vigo, Congalsa 
showcased its innovative vision in the conception 
and presentation of our products and solutions for 
catering professionals. 
The campaign slogan “That wonderful feeling of 
breaking the ice” aims to highlight our newly-released 
products and frame our presence at the trade fair. 
We have placed all our knowledge and experience 
at the service of innovation so that the new releases 
help spark the imagination and talents of bars and 
restaurants, achieving an experience that will remain 
at the forefront of the consumer’s mind. 

HEALTHY PLEASURE Break
the ice

We encourage you to break the ice with us, 
discovering another way of presenting our 
seafood product offering for the hotel and 

catering sector

Target 12.3
By 2030, halve per 
capita global food 

waste at the retail and 
consumer levels and 

reduce food losses 
along production and 

supply chains, including 
post-harvest losses. 



CONVENIENT GENERATION
None of what we do would be possible 
without the 313 committed and talented 
members of staff at Congalsa. We 
want to be a great place to work, where 
people are recognised for their skills and 
contribution to a better community. We 
form a useful and fruitful group, in which 
professionals grow as the business grows.

Convenient
1. adj. Useful, fi tting, fruitful.
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A better working environment. 

Everyone working at Congalsa can access a 
post that will enable them to reach their full 
potential and help them and their families to 
achieve a better life. We also want our jobs 
to be convenient for our team and embrace 
diversity and equal opportunities.

In 2018 our new recruits included 44 women 
and 19 men, maintaining an average 
headcount of 313. The average employee 
retention rate was 86.73%.

The social benefi ts off ered to our team 
are available to all staff , regardless of their 
working hours or type of contract. In order 
to contribute to employee welfare, we 
have a social co-benefi ts scheme available 
to whoever needs it. Childcare services, 
laundry, vehicle repair workshops, opticians, 
dental care of physiotherapy are some of the 
services rendered by local companies, thanks 
to agreements forged with Congalsa.

A secure, ergonomic and inclusive workplace 
should be one of the distinctive signs of any 

of our jobs. We want Congalsa to go from 
being a purely industrial environment to being 
an attractive and modern workplace, where 
the employees are physically and mentally 
healthy and satisfi ed by their jobs. We work 
permanently to make health and wellness the 
key features of the workplace.

Thanks to this, during 2018 we have reduced 
the number of working days lost by 35% and 
also cut down on the number of occupational 
accidents. 

Our strict risk prevention policy and active 
measures in place have enabled us to 
curb absenteeism from 3.2 to 2.98 from 
2017 to 2018. Another signifi cant fi gure is 
the accident rate: in 2018 it was 0.32. In 
comparison to the sector average (6.45), we 
are in a satisfactory position. 

This makes us particularly happy because 
it means that we are achieving our goal of 
providing a safer and healthier workplace.

CONVENIENT GENERATION

65,5%
women 34,5%

men

86,7%
employee 
retention

-35%
less days 
lost

2,88
rate of 
turnover

63
new con-
tracts

Our commitment to a 
healthy, diverse and 
skilled workforce:
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We want each worker to have the conditions 
and skills to carry out their work brilliantly, to 
develop themselves and help develop our 
business. Because when our people grow, the 
business grows too. We focus on developing 
talents in-house, creating the right skills for a 
world in constant fl ux. 

In 2018 training hours were upwards of 
12,700, with a rate of almost 41 hours per staff  
member. All members of the team, i.e. 100% 
of the workforce, has received a performance 
assessment. This is our 360º Evaluation.

Equality and diversity. Diversity in the 
governing boards is refl ected in the ratio 
of male-female representation. In 2018 the 
Executive Committee was made up of 13 
members (12 directors and 1 CEO), 5 of which 
are women and 8 are men. Overall, there 
are over 200 women on our team, an overall 
female presence of 65%. 

Salary equality is an indisputable priority in 
our organisation. Thus, our remuneration 
policy is based on objective evaluation 
criteria resulting in a set of wage grades by 
post. Wage grades are based on employee 
performance, never the gender of the worker. 
Therefore, there is no percentage diff erence 
between the basic wage of the women and 
men in each job category.

At Congalsa we implement an Equality Plan, 
which incorporates the Harassment Protocol, 
and we have an Advisory Team in charge of 
dealing with any reports of this nature. The 
team forms part of the Permanent Equality 
Committee tasked with overseeing the 

CONVENIENT GENERATION

274

12.773

40,81

360º

acciones 
formativas 

horas totales 
de formación

horas de 
formación por 
persona

evaluación de 
desempeño 

fulfi lment of this Plan. The Committee was 
renewed in November 2018.

Gender equality in collective bargaining. At 
the end of 2018 the Independent Advisory 
Committee for Equality in Collective 
Bargaining worked to draw up the new Best 
Practice Guidelines for Collective Bargaining 
and Gender Equality. 

Furthermore, the Committee drew up a study 
on the application of the principle of gender 
equality in collective bargaining. During the 
presentation of the Guidelines, the head of 
human resources at Congalsa took part in 
the round table on practical experiences in 
gender equality in collective bargaining as a 
business organisation representative.

Pictured right, Best practice 
guidelines on gender equality in 

collective bargaining; presentation 
attended by the Director of Human 

Resources of Congalsa.

training 
actions

total hours 
of training

hours of training 
by person

performance 
evaluation
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Committed to people. Our commitment is 
to place people at the centre of decision-
making. This why we have been developing 
the People Project for two years now. An 
internal initiative through which we aim to get 
the most out of the organisation’s potential 
and positive attitude. It is structured around 4 
specifi c work areas:

1. Mood meter; surveys on several topics of 
interest for the company which directly aff ect 
personnel. In 2018 we held surveys on a total 
of 8 issues, with over 200 responses on each 
one. To facilitate participation, the surveys 
are in digital format on touchscreens with 
questions and a series of emoticon response 
options.

2. Humanising canteens; we have renovated 
our canteens to make them more welcoming. 
Thanks to the new tables, chairs and vending 
machines, new fl ooring and better wall décor, 
the spaces have improved in appearance and 
are more appealing to the user.

3. Suggestion box; we have installed a 
purpose-made suggestion box for this 
project, encouraging its use by issuing a total 
of 6 enquiries throughout the year. 

In total, we have received 429 notes, 
providing answers on-screen for any one that 
required a response.

4. Events; we have organised several types 
of sessions to enhance staff  involvement 
with the company and improve the working 
environment among staff . In total, there 
were over 800 participations in the activities 
organised: 

a. Cooking Workshops

b. Self Defence Workshops

c. Trail cycling on the Camino de Santiago

d. Sponsored walk

e. Boat trip to Ons

f. Summer photography contest

g. Trail walking and Magosto festival

h. Christmas card contest

i. Themed Christmas party

CONVENIENT GENERATION

Pictured right, from top to bottom: self 
defence workshop, trail walking outing and 

Christmas card contest prize-giving.
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Part of the community. We want the 
place we take up to be a central part of 
people’s lives. If we play an active role in 
the communities around our plants, we can 
have a positive impact on the ways of life 
of people and contribute to create more 
inclusive and prosperous local economies. 
For us, it’s important to generate value in the 
community that sustains us. Last year, 57.7% 
of our expenditure went to local suppliers, 
which includes purchases from companies 
located in the national territory. Our social 
initiatives enable long-standing associations 
to be forged with organisations that help 
create sustainable positive social change in 
the community. Many initiatives contribute to 
the economic empowerment of collectives 
at risk of exclusion, providing work to people 
who would otherwise have diffi  culty fi nding 
fi nancial stability. For instance, availing of 
Ilunión as our laundry service provider. 
This alternative measure ties in with our 
compliance with the Law of social integration 
of persons with disabilities. The collaboration 
also extends to cultural, sporting and social 
collectives in the region.

 In 2018, up to a total of 115 activities 
received assistance from Congalsa,
grouped into diff erent categories:

A. Institutional actions: premio 
a la Excelencia Empresarial, 
concedido por el Club Financiero de 
Santiago, Desayunos Fórum Europa, 
Almuerzo-coloquio Conselleria do 
Mar, reuniones y entrevistas con la 
administración pública (Direcciones 
Xerales de Pesca, Medio Ambiente, 
etc.), encuentros de trabajo, Premios 
al éxito empresarial en Galicia, 
presencia activa en el Grupo de 
Representación Galego en RSE 
de la Xunta de Galicia desde su 
fundación, Medallas de Galicia, Visita 
Delegación Autoridad Portuaria da 
Coruña, Visita empresa Serveto, 
Gala de Premios El Correo Galllego, 
Encuentro empresarial “el papel 
humano en la industria 4.0”, visita 
directiva al Pazo de Rubianes, Premio 
Familia Empresaria, Almuerzo Premio 
Emprendedor del Año EY...

CONVENIENT GENERATION

Formamos parte del Grupo de Representación Galego en 
RSE de la Xunta de Galicia desde su fundación.

Visit from the CEO of IGAPE to the Congalsa facilities.
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B Cultural, sporting and entertainment 
activities: 13th Francisco Lorenzo cultural 
week, visits and meetings with diff erent 
factory collectives, ASEM charity event at 
Galicia Festival, Congalsa Regatta, Barbanza 
Pitch&Putt Sports Club, visit to the studio 
of sculptor Cándido Pazos, 5th Congalsa 
Golf Tournament, meeting with the Alberto 
Romero Cultural Association, Boiro CD, 
Charity Football Tournament, Galician Lupus 
Association, Outing to Ons, 41st Grelo de 
Ouro Award, Fellowship Luncheon for the 
Senior Citizens of da Pobra, Renacer charity 
dinner, visits from staff  family members and 
Prize-giving ceremony for the 1st Congalsa 
Christmas card contest…

Pictured above, presentation of trophies at the 5th Golf 
Tournament. Pictured below, presentation of trophies at 
the Congalsa Regatta.

The president of the Government of Galicia presents the 
5th Business Excellence Award of the Santiago Finance 
Club to the CEO of Congalsa.

Sporting activities, like this cycling trail, form part of the 
social activities promoted among the members of team 
Congalsa.
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C. Training and informative activities:
seminars (data protection, corporate 
compliance, digital innovation, among other 
topics), participation in forums and seminars, 
workshop on innovation, Energy, Environment 
and Industry 4.0 Seminar, Future of Europe 
conference, 2nd Digital Transformation Forum, 
Seminar on Scholarships of Excellence for 
Residents Abroad, visit to Coren, visit to the 
Numarsi extension and to Ámbar (Proxecto 
I-WORK). 

CONVENIENT GENERATION

Visit by the students of the integrated job scheme Terras 
de Iria, in the Municipal area of Dodro.

Visit to the centre run by the AMBAR non-profi t association 
for people with functional diversities.

Visit by Salma. Visit by the Association AMICOS, a non-profi t organisation 
that helps people in need of care and integration. 
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Three images from the Conxemar trade fair, in which 
Congalsa played an active role in the sector, exchanging 
experiences and fostering commercial relations.

CONVENIENT GENERATION
D. Sector-specifi c activities: Galicia Market 
Place Agro Mar Alimentario Conference, 
Conxemar meetings and Trade Fair (+ photo), 
National Association of Ready Meals, ANFACO 
activities, Galicia Food Awards, Galicia Health 
Cluster, Arvi International Conference on the 
future of fi shing, Creating Human Businesses 
Breakfast meeting, ALDEFE, Members 
assembly of the Galician Family Business 
Association, ASEFAPRE, International 
Congress on World Fisheries Production, 
Conference on Cold Chain Logistics.

Awards and acknowledgements. During 
2018, Congalsa has been distinguished with 
fi ve acknowledgements and distinctions:

�• Business Excellence Award, granted 
by the Santiago Finance Club and 
presented by the president of the 
Government of Galicia.

• Acknowledgement of the Ribeira 
Enterprise Association with their 5th 
Business Excellence Award 

• Sportsmanship Distinction for Congalsa 
Club (Riveira Futsal Association)

• Feature in the book issued to mark 
the 25th anniversary of IGAPE (Galician 
Institute for Economic Promotion) 

• ‘Referentes Galegas’ Project

Target 8.8 Protect labour rights and 
promote safe and secure working 

environments for all workers, including 
migrant workers, in particular women 

migrants, and those in precarious 
employment.
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In 2018, we organised the third edition of 
our sponsored walk. Almost 200 people 
took part in the event, mainly Congalsa 
employees and their family members. This 
is a charity event, with each participant 
donating at least one kilo of non-perishable 
foodstuff s to take part.  

CONVENIENT GENERATION
In total, the 3rd sponsored walk raised 650 
kilos of non-perishable food products which 
were donated to the Amigos de Galicia 
Foundation thanks, also, to donations made 
directly by Congalsa employees during the 
week-long food drive. 

III Andaina solidaria 

A charity initiative 
that involves the local 

community and has the 
support of the entire 

Congalsa team. 
Year after year, we exceed 

our fundraising efforts.

Two images illustrating the excellent turnout at the 3rd 
Sponsored Walk organised in aid of the Amigos de Galicia 
Foundation.
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• Certifi cates of external verifi cation of 
the 2018 Sustainability Report

• Global Compact Index
• GRI Index

ANNEXES
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Principle Content correspondence

HUMAN RIGHTS

1 “Businesses should support and respect the protection of internationally 
proclaimed human rights within their sphere of infl uence”

Letter from the CEO (page 5), Mission, Vision and Values (page 7), Business 
ethics and risk management (page 10)

2 “Businesses should make sure that they are not complicit in human rights abuses” Business ethics and risk management (page 10)

LABOR PRACTICES

3 “Businesses should uphold the freedom of association and the effective 
recognition of the right to collective bargaining”

A better work environment, section Convenient Generation (PAGE 33)

4 “Businesses should uphold the elimination of all forms of forced and compulsory 
labour”

Business Ethics and Risk Management (page 10), Section Convenient 
Generation (PAGE 33-40)

5 “Businesses should uphold the effective abolition of child labour” Business Ethics and Risk Management (page 10), Section Convenient 
Generation (PAGE 33-40)

6 “Businesses should uphold the elimination of discrimination in respect of 
employment and occupation”

Business Ethics and Risk Management (page 10), Section Convenient 
Generation (PAGE 33-40)

MEDIO AMBIENTE

7 “Businesses should support a precautionary approach to environmental 
challenges”

Section “Sustainable Procurement” (page 20), Energy Effi  ciency and 
Renewable Energy (page 24)

8 “Businesses should undertake initiatives to promote greater environmental 
responsibility”

Energy effi  ciency and renewable energies (page 24) and section “aligned 
with the circular economy” (page 26)

9 “Businesses should encourage the development and diffusion of environmentally 
friendly technologies”

Section on “sustainability, innovation and quality, strategic focuses” (page 
12) and section “Energy effi  ciency and renewable energies” (page 24)

ANTICORRUPCIÓN

10 “Businesses should work against corruption in all its forms, including extortion 
and bribery”

Business ethics and risk management (page 10)

UN GLOBAL COMPACT PRINCIPLES 
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Cod. Indicator Page or direct response External verifi cation

102.1 Name of the organization Congalsa, S.L. Yes

102.2 Activities, brands, products, and services Web: activities and brands - Page 7 Yes

102.3 Location of headquarters Page. 2 | Website: location Yes

102.4 Location of operations Page 2 | Website: location Yes

102.5 Ownership and legal form Ltd. - Limited society Yes

102.6 Markets served More than 25 countries | Website | Page 7 Yes

102.7 Scale of the organization Pages 6-7  Yes

102.8 Information on employees and other workers Pages 31-33 Yes

102.9 Supply chain Pages Yes

102.10 Signifi cant changes to the organization and its supply 
chain

Pages 18-21 (supply chain), p. 31-32 (people), pages 33-37 (social 
environment)

Yes

102.11 Precautionary Principle or approach

Congalsa always operates lawfully, integrating all necessary 
requirements to undertake its activity in accordance with the law. Any 
possible risks detected in each area are managed in each department, 
with the agreement of the maximum governing body.

Yes

102.12 External initiatives

A list of the systems under which Congalsa operates is available on the 
website. 
Environmental impact initiatives: Congalsa is an EMAS registered 
company and is certifi ed under ISO14001 
Social impact initiatives: page 19

Yes

102.13 Membership of associations Page 9 Yes

102.14 Statement from senior decision-maker Page 5 Yes

102.15 Key impacts, risks, and opportunities Pages 10, 11 and 12. Yes
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Cod. Indicator Page or direct response External verifi cation

ETHICS AND INTEGRITY

102.16 Valores, principios, Standards y normas de 
comportamiento Pages 7,20-21 and 29. Yes

102.17 Mechanisms for advice and concerns about ethics Congalsa has a supplier certifi cation procedure, as well as a Code of Conduct. 
Page 10

Yes

GOVERNANCE

102.18 Governance structure Web: governance structure  | Page 8 Yes

102.19 Delegating authority At Congalsa, each member of management undertakes their own 
responsibilities in economic, environmental and social issues. 

Yes 

102.20 Executive-level responsibility for economic, 
environmental and social topics Sustainability issues are managed at the senior level of the organisation Yes 

102.21 Consulting stakeholders on economic, environmental 
and social topics Page 33-37 | Department of External Relations Yes 

102.22 Composition of the highest governance body and its
committees Web: governance structure  | Page 8 Yes 

102.23 Chair of the highest governance body Web: governance structure  | Page 8 Yes 

102.24 Nominating and selecting the highest governance 
body 

Congalsa forms is management team based on the skills, aptitudes and 
professional development of its members. 

Yes 

102.25 Confl icts of interest If sustainability issues arise, these are dealt with at the monthly meetings of the 
Management Committee. 

Yes 

102.26 Role of highest governance body in setting purpose, 
values and strategy

Given the characteristics of Congalsa, the management team establishes 
the strategy, goals and guidelines that determine the management of the 
organisation’s economic, environmental and social aspects at its monthly and 
annual meetings. Performance is evaluated periodically based on the system 
indicators, to facilitate evaluating the fulfi lment of sustainability objectives. 

Yes
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GOVERNANCE

Cod. Indicator Page or direct response External verifi cation 

102.27 Collective knowledge of highest governance body Page 8  Yes

102.28 Evaluating the highest governance body’s perfor-
mance Annual report, management team meeting  Yes

102.29 Identifying and managing economic, environmental,
and social impacts Annual report  Yes

102.30 Effectiveness of risk management processes  Pages 10, 11  Yes

102.31 Review of economic, environmental, and social 
topics Sustainability Report + EMAS Declaration  Yes

102.32 Highest governance body’s role in sustainability 
reporting Page 5  Yes

102.33 Communicating critical concerns Sustainability Report  Yes

102.34 Nature and total number of critical concerns Page 16  Yes 

102.35 Remuneration policies

Congalsa establishes wage scales by post, guaranteed by 
Collective Bargaining Agreement, applicable to all employees 
in the organisation; in line with equality, parity and non-
discrimination criteria. 

 Yes 

102.36 Process for determining remuneration  Yes 

102.37 Stakeholders’ involvement in remuneration  Yes 

102.38 Annual total compensation ratio  Yes 

102.39 Percentage increase in annual total compensation 
ratio  Yes
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COMMITMENT TO STAKEHOLDERS
Cod. Indicator Page or direct response External verifi cation 
102.40 List of stakeholder groups Pages 15-16 Yes

102.41 Collective bargaining agreements
Details of public agreements or collaborations held are set 
forth in the report. The rest are subject to the principle of 
confi dentiality 

Yes

102.42 Identifying and selecting stakeholders Pages 15-16 Yes

102.43 Approach to stakeholder engagement Pages 15-16 Yes

102.44 Key topics and concerns raised Page 17 Yes

REPORTING PRACTICES

102.45 Entities included in the consolidated fi nancial 
statements Corporate annual report of the organization Yes

102.46 Defi ning report content and topic Boundaries Page 17 Yes 

102.47 List of material topics Page 17 Yes 

102.48 Restatements of information In this report, all the new information necessary to report the 
performance of the year 2018 has been included

Yes 

102.49 Changes in reporting Yes 

102.50 Reporting period From January 1, 2018 to December 31, 2018 Yes 

102.51 Date of most recent report 2017 Yes 

102.52 Reporting cycle Annual Yes 

102.53 Contact point for questions regarding the report congalsa@congalsa.com | Web: contact Yes

102.54 Claims of reporting in accordance with the GRI 
Standards Page 4: Comprehensive Yes

102.55 GRI content index Page 43 Yes

102.56 External assurance Declaration in annex Yes

103.1 Explanation of the material topic and its Boundary
In order to facilitate the reading of the report, the signifi cant 
issues and management approach have been analysed in the 
fi ve main sections of the document

Yes

103.2 The management approach and its components Yes

103.3 Evaluation of the management approach Yes



48 2018 Sustainability Report

FOCUS ENVIRONMENTAL 
PROTECTION

HEALTHY 
PLEASURE

CONVENIENT 
GENERATION

ANNEXES

ECONOMIC PERFORMANCE

Cod. Indicator Page or direct response External verifi cation

201.1 Direct economic value generated and distributed
Generated value: 75,887,961 euros
Distributed value: 74,823,601 euros
Retained value: 1,064,360 euros

Yes

201.2 Financial implications and other risks and 
opportunities due to climate change

Page 24.

Climate change can indirectly aff ect supplies of raw materials 
from suppliers. Climate changes aff ect marine dynamics, 
which has consequences for marine species. This is why we 
actively participate in initiatives that take into account how 
extraction activity aff ects fi sh populations in order to apply 
sustainable management to fi shing resources.

Yes

201.3 Defi ned benefi t plan obligations and other retirement 
plans

There are no retirement plans. There are social benefi t sche-
mes in place for employees, supplementing their salary.

Yes

201.4 Financial assistance received from government In 2018, no fi nancial assistance or subsidies have been 
received

Yes

202.1 Ratios of standard entry level wage by gender 
compared to local minimum wage

At Congalsa, the Minimum Starting Wage is €1,034.82, 
which is 37.7% more than the minimum guaranteed wage 
established in Spain (€655.2); regardless of the gender of the 
employee. 

Yes

202.2 Proportion of senior management hired from the
local community

All management staff  are from within the state, except one 
director who is a French EU national.

Yes

203.1 Infrastructure investments and services supported
Page 25 (environmental) 
Page 33-34 (social)

Yes

203.2 Signifi cant indirect economic impacts Yes

204.1 Proportion of spending on local suppliers Page 36 Yes
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Cod. Indicator Page or direct response External verifi cation / Global Compact

205.1 Operations assessed for risks related to corruption

At Congalsa there is a procedure for assessing suppliers 
based on sustainability and social responsibility criteria, 
as well as a Code of Conduct in the organisation. In 2018, 
during the audits performed by the Congalsa team, no non-
compliances or incidents have arisen in this regard. 

Yes

205.2 Communication and training about anti-corruption 
policies and procedures Yes

205.3 Confi rmed incidents of corruption and actions taken Yes

206.1 Legal actions for anti-competitive behavior, anti-trust,
and monopoly practices Yes

ENVIRONMENT
Cod. Indicator Page or direct response External verifi cation / Global Compact

301.1 Materials used by weight or volume
Page 26
Raw materials used: 17735 t
Auxiliary materials used: 735t

In accordance with the EMAS registration requirements, 
Congalsa prepares its Environmental Declaration and can 
be consulted and downloaded for free on the Congalsa 
website. It is worth mentioning that the period covered by 
this report is the calendar year 2018, while the scope of the 
EMAS Environmental Statement covers the period from June 
to June of each year)

301.2 Recycled input materials used Congalsa collaborates with Ecoembes to promote the 
recycling of the packaging released into the marketplace. 
It also develops projects (such as CHEP) through which it 
reduces the need for resources generated by its activity 301.3 Reclaimed products and their packaging materials

302.1 Energy consumption within the organization Page 24

302.2 Energy consumption outside of the organization

302.3 Energy intensity

302.4 Reduction of energy consumption

Page 24. The solar panels installed commenced operating 
during the third quarter of 2018 and, therefore, at the date 
of this report a full year’s data is not available to accurately 
calculate the energy saving the panels have achieved.
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Cod. Indicator Page or direct response External verifi cation

302.5 Reductions in energy requirements of products and 
services

Due to the nature of the products manufactured by Congalsa, it is the 
end consumer who determines the more or less effi  cient use of the 
product’s cooking method. However, Congalsa strives to off er alternati-
ves that require minimal cooking processes; which not only saves time 
for the consumer, but also reduces energy consumed for their prepara-
tion. 

Yes

303.1 Interactions with water as a shared resource Page 26. Water consumption during 2018: 84,139 m3

Yes.
In accordance with EMAS registration require-

ments, Congalsa issues an Environmental State-
ment which is available on the website. 

303.2 Management of water discharge-related impacts Not applicable. All water intake is directly from the general water 
network, with all the corresponding permits. 

303.3 Water withdrawal

In accordance with health and food safety laws, we are not permitted 
to reuse water in the product manufacturing process. After the water 
is used by the company, its fi nal destination is the municipal water 
treatment network, however, all water used in production is treated via 
our own purifi er (physiochemical treatment) before being released into 
the network to ensure that discharges meet the legal parameters. 

303.4 Water discharge Discharge: 75,525 l.

303.5 Water consumption Page 26. Water consumption during 2018: 84,139 m3

304.1 
Operational sites owned, leased, managed in, or 
adjacent to protected areas and areas of high 
biodiversity value outside protected areas

All land used is located in industrial zones, with the corresponding legal 
authorisations required. 

Yes

304.2 Signifi cant impacts of activities, products, and 
services on biodiversity Yes

304.3 Habitats protected or restored Yes

304.4 IUCN Red List species and national conservation list 
species with habitats in areas affected by operations

Congalsa does not work with classifi ed species or deal with suppliers 
that use classifi ed species. 

Yes

305.1 Direct (Scope 1) GHG emissions

Direct emissions: 1,073.2 tonnes of CO2 (from natural gas consumption) + 
79.2 tonnes of CO2 (from diesel used in trucks transporting goods to the 
warehouse). Total 1,152.38 tonnes of CO2. 
HFC: during the year 2018 there have been no fugitive emissions of HFC 
gases from refrigeration and air conditioning equipment

Yes

305.2 Energy indirect (Scope 2) GHG emissions Indirect emission: 4.32 t of CO2. Yes
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Cod. Indicator Page or direct response External verifi cation

305.3 Other indirect (Scope 3) GHG emissions Not included in the scope of this report Yes

305.4 GHG emissions intensity Intensity of emissions: 0.055 tonnes of CO2 per tonne of 
manufactured product. 

Yes

305.5 Reduction of GHG emissions Regarding 2017, Congalsa has increased by 6% CO2 emissions. Yes

305.6 Emissions of ozone-depleting substances (ODS) Given the updating and maintenance of the facilities, there are 
no substances that pose a risk to atmospheric ozone

Yes

305.7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other
signifi cant air emissions

NOx emissions: 1,675 t / year
SOx emissions: 0.257 t / year
CO Emissions: 0.195 t / year

Yes

306.1 Water discharge by quality and destination Page 26 | Discharge: 75,525 l. Yes

306.2 Waste by type and disposal method

1.98 tonnes of hazardous waste, treated by an authorised waste 
treatment management fi rm; 4,853.1 tonnes of non-hazardous 
waste, treated by an authorised waste treatment management 
fi rm.
Depending on the type of waste, organic substances which 
are not used as solvents (including composting and other 
biological transformation processes) have been recycled or 
reclaimed, or else accumulated prior to any of the treatments 
allowed under prevailing legislation.

Yes

306.3 Signifi cant spills They have not registered. Yes

306.4 Transport of hazardous waste Does not apply. Yes

306.5 Water bodies affected by water discharges and/or 
runoff Does not aff ect Yes

307.1 Non-compliance with environmental laws and 
regulations

At environmental level, the only variation during the period 
analysed was in total and ammoniacal nitrogen. As explained in the 
Environmental Statement, there are fl uctuations in both of these 
parameters due to the permitted levels in production of a specifi c type 
of cephalopods with high volatile basic nitrogen (VB-N) content in their 
composition. 

Yes

308.1 New suppliers that were screened using 
environmental criteria 100% of suppliers Yes

308.2 Negative environmental impacts in the supply chain 
and actions taken Pages 26-28 Yes
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ASPECTOS SOCIALES

Cod. Indicator Page or direct response External verifi cation

401.1 New employee hires and employee turnover

Recruitments in 2018: 
2 management staff , 4 supervisors, 14 employees and 38 general operatives (32 of whom are 
women). In total there were 63 recruitments and 9 departures, with an average headcount of 
313. Rotation index of 2.81%

Yes

401.2 Benefi ts provided to full-time employees that are 
not provided to temporary or part-time employees Page 33 Yes

401.3 Parental leave 100% of the workers who applied for maternity or paternity leave rejoined their workplace. Yes

402.1 Minimum notice periods regarding operational 
changes

Changes requiring approval by the Works Council are notifi ed with at least one month’s 
notice. For example, the Working Calendar is negotiated with two month’s notice. The 
company has its own Collective Bargaining Agreement which contains articles on the period 
of notice for negotiations, voluntary resignations, consultations, etc. 

Yes

403.1 Occupational health and safety management system

The Health and Safety Committee is a joint body comprising company representatives (3) 
and Works Council representatives (3). 
In 2018 there were 2 members of the management team, 3 employees and 1 general 
operative

Yes

403.2 Hazard identifi cation, risk assessment, and incident 
investigation

Page 33. 
There is no prevalence of occupational diseases and in 2018 no occupational disease has 
been declared.

Yes

403.3 Occupational health services Yes

403.4 Worker participation, consultation, and 
communication on occupational health and safety

There is no incidence of occupational illness and none were reported in 2018.
The members of the social section of the Health and Safety Committee are elected from 
among the Works Council members, who are elected by the workers and appear under the 
initials of the trade unions they represent. The joint body of the Health and Safety Committee 
deals with all matters relating to this section

Yes

403.5 Worker training on occupational health and safety Altogether, a total of 12,773 training hours have been off ered, including the necessary 
training in Health and Safety.

Yes

403.6 Promotion of worker health

Social improvements, page 33.

Yes

403.7
Prevention and mitigation of occupational health 
and safety impacts directly linked by business 
relationships

Yes
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Cod. Indicator Page or direct response External verifi cation / Global Compact

403.8 Workers covered by an occupational health and 
safety management system 100% of the people employed by Congalsa. Yes

403.9 Work-related injuries
Page 33.
Number of accidents: 1 with low (one woman, none with 
death), 3 without loss (1 man and two women). 357 days lost
Absenteeism rate of 2.98%
Accident rate: 0.32

Yes

403.10 Work-related ill health Yes

404.1 Average hours of training per year per employee
Pages 33-34

Yes

404.2 Programs for upgrading employee skills and 
transition assistance programs Yes

404.3 Percentage of employees receiving regular 
performance and career development reviews 100% Yes

405.1 Diversity of governance bodies and employees
The governing body is understood as the Board of Directors. This is 
comprised of 13 members (5 women and 8 men). There is one director 
who is an EU national (French). 

Yes

405.2 Ratio of basic salary and remuneration of women to 
men

The remuneration policy is based on objective evaluation criteria 
resulting in a set of wage grades by post. Therefore, the wage grades 
are based on employee performance, never the gender of the worker. 
Consequently, there is no percentage diff erence between the basic 
wage of the women and men in each job category.

Yes

406.1 Incidents of discrimination and corrective actions 
taken

The organisation has an Equality Plan, which in turn has a Permanent 
Equality Committee tasked with overseeing its fulfi lment. The Equality 
Plan also incorporates the Harassment Protocol with an Advisory 
Team in charge of dealing with any reports of this nature. Since 
2016 there is a Protocol in place for the Detection and Treatment of 
Situations of Gender-based Violence arising both Inside and Outside 
the Workplace, drawn up by the Spanish Association of Social and 
Labour Auditors. 

Yes
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Cod. Indicator Page or direct response External verifi cation / Global Com-
pact

407.1 Operations and suppliers in which the right to freedom 
of association and collective bargaining may be at risk

The company’s work centres are located in Spain and the right to freedom 
of association and collective bargaining are safeguarded. Based on the 
work of our Supplier Auditors, we have no knowledge of any violations of 
these rights by our overseas suppliers. 

Yes

408.1 Operations and suppliers at signifi cant risk for 
incidents of child labor

Thanks to the audit work and monitoring carried out by Congalsa in its 
supply chain, the company can guarantee that it does not accept or permit 
practices which are damaging to the environment, which involve doubtful 
working conditions, or use child labour. 

Yes

409.1 Operations and suppliers at signifi cant risk for 
incidents of forced or compulsory labor They have not been identifi ed Yes

410.1 Security personnel trained in human rights policies
or procedures

The company’s security staff  are members of the company’s workforce. No 
specifi c training has been provided in this area. 

Yes

411.1 Incidents of violations involving rights of indigenous 
peoples Does not apply. Yes

412.1 Operations that have been subject to human rights 
reviews or impact assessments

All suppliers are assessed based on the same criteria, which are extended 
to include new clauses as needs or signifi cant issues arise. 

Yes

412.2 Employee training on human rights policies or 
procedures

No cases of corruption have been detected, which is a strictly prohibited 
conduct in all Congalsa’s relationships with its stakeholders .

Yes

412.3
Signifi cant investment agreements and contracts that
include human rights clauses or that underwent 
human rights screening

0 Yes

413.1 Operations with local community engagement, impact
assessments, and development programs

Pages 33-39

Yes

413.2 Operations with signifi cant actual and potential 
negative impacts on local communities Yes
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Cod. Indicator Page or direct response External verifi cation / Global Compact

414.1 New suppliers that were screened using social 
criteria Page 10 Yes

414.2 Negative social impacts in the supply chain and 
actions taken Pages 33-39 Yes

415.1 Political contributions 0 Yes

416.1 Assessment of the health and safety impacts of 
product and service categories 

100% of Congalsa’s products meet the strictest food safety 
controls. 

Yes

416.2 Incidents of non-compliance concerning the health
and safety impacts of products and services

In 2018, a total of 57 complaints and/or claims were received 
from the main client (Mercadona) and 27 from other clients. 
None of these complaints involved any risk to the health and 
safety of the consumer. 

Yes

417.1 Requirements for product and service information 
and labeling

Congalsa fully applies the product labelling regulations to all of 
its products. 

Yes

417.2 Incidents of non-compliance concerning product 
and service information and labeling 0 Yes

417.3 Incidents of non-compliance concerning
marketing communications 0 Yes

418.1 Substantiated complaints concerning breaches of 
customer privacy and losses of customer data

Congalsa complies with the Spanish data protection act and 
has not detected any incidents in this regard. 

Yes

 419.1 Non-compliance with laws and regulations in the 
social and economic area 0 Yes




